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Generational Birth Order

The generations defined GENERATION AGE

IN 2019
Born 1997-2012 Generation Z
ages 7-22%

Born 1981-96 Millennials
ages 23-38

Generation X

Born 1965-80
ages 39-54

Boomers
ages 55-73

Born 1928-45 Silent
ages 74-91

1920 1940 1960 1980 2000 2020

Born 1946-64

*No chronological endpoint has been set for this group. For this analysis, Generation £ is defined as those ages 7 to 22 in 2019,
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What Do They Share?

e Everyone shares life stages

o School
o Marriage
o Work

o Children
o Retirement




‘ TRADITIONALISTS

‘ BABY BOOMERS
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@ ideos on TikTok

@bmotheprince @
Gen Alpha TEENAGERS!? #comedy

Jd original sound - Brian Moller | B Mo the
Prince




What are Your Experiences?

In general, what are your
thoughts about Gen Z?

As a manager, what are your
struggles with Gen 2?




Your Experiences & Their World
View

Your Generational Views

+ Gen Z Characteristics
= All of those opinions!




Here's the thing. ..

“My generation
values work-life
balance over
hustle culture.

BY STEPHANIE BAI




Here's the thing. ..

Obama's New Boss &4 McCain vs. Brzezinski - bmorat moe

2 I ]ME
values we

balance ¢
hustle cu

Millennials are lazy, entitled narcissists
who still live with their parents

Why they'll save usall




Here's the thing. ..

Obama's New Bl - ‘fp ," Should the West Help Gorbachev?

“My genel
ralues we
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o twentysomething

Laid back, late blooming or just lost?
Overshadowed by the baby boomers.
America’s next generation has a hard
act to follow.
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Here's the thmg. .

WOR Real Cowboy Gear: New Sexy Fashion
B 5a's New Bl R, Where to Buy the First Prefab Solar Houses

75 CENTS - AUGUST 23, 197
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Reports on America's New Great Awakening:

Laid bz 1]

Overshz

*x , * ' .\mulL
* * ;
iLlln}ttﬁ

- (RN v




Friction Points at Work

e Communication e Loyalty

e Decision Making * Meetings
e Dress Code e Policies
* Feedback * Respect
o Funat Work e Training

e Knowledge Transfer e Work Ethic




n WHAT the
gon...

help your team
together!

But don't let the WHY negate doing
right in the workplace!
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Roberta Katz, CASBS

e [N short

> Highly collaborative

o Cares deeply about others

o Values flexiblility, relevance, authenticity
& non-hierarchal leadership




Grew up in an interconnected world

Finding unique
Adept with Appreciate e identifty is

digital tools diversity important




Roberta Katz, CASBS

“What type of communication do
y0u I|ke best9”




e Salary is
important, but
they value It less
than every other
generation

e Bullding a sense of

community Is

nore Important
than ever

What should we know?

Work-lite balance
rsonal well-be
Il,-"'."'i:l
com 2
brand/reputation
whility to do
nat | do best
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voweant from work
oy keep driving us crazy
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Brainstorming

e Setting effective expectations

e Glving effective feedback

e Coaching Gen Z to effectively their
feedback

e Managing Gen Z parents

e Effective Gen Z rewards &
recognition

18



Final Tho




Working Through It

e Acknowledge generational differences

e Appreciate the difference (focus on “why” not
“what”)

e Flex — agree on how to accommodate different
approaches

e leverage — maximize the strengths of each
generation

* Resolve — determine which option will yield the best
results if flexing isn't an option
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THRANKSE

Kirsten Barnes, Trainer & Consultant
kbarnes@fivestarrecreation.com
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